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A roof removal and replacement project at the historic Norwalk Theatre could start soon — possibly before the end 

of this month. "It's the first step. But it's going to be the most important step," said Vanessa Cook, co-founder of 

Norwalk Arts Center (NAC) — the non-profit organization that purchased the theater at 57 E. Main St. in 2018 with 

the goal of restoring and updating it. 

"Once we have that, then other things can kind of fall into place," she said. 

Meanwhile, a request for $400,000 from Ohio's capital budget funds to pay 

for that and other work at the theater now rests in the hands of state 

lawmakers. 

"I have a warm spot for the performing arts project. It's right here," said 

state Rep. Dick Stein (R-Norwalk). "I'd love to see the theater stay active. 

Its biggest ask right now is a roof. The side walls and the exterior of that 

building, being brick, are in pretty good shape. But if you don't fix the roof, 

you're not going to worry about the rest of it. I'm hoping that we can at least 

get funding for Phase 1." 

ROOF WORK CRITICAL 

Roof removal/replacement, ceiling demolition, mold remediation and HVAC removal and new installation comprise 

Phase 1 of a multi-phase renovation plan for the theater that has gone through several ownership changes since 

opening in 1941. 

NAC officials say the roof work is critical.  "That's really the heart of the first phase of our project," Cook said. 

"That has to be the priority, just because of the damage that came from the lack of fixing it properly over the years. 

People put a Band-Aid on a gushing wound." 

 Damschroder Roofing, Inc., of Fremont, has been contracted to perform the work. 

 "We're ready to roll on that," NAC board president Dina Lukasko said, adding that Damschroder has two jobs to 

finish before starting work at the theater. Originally slated for December, the project start date has been pushed back 

due to scheduling and weather issues, Lukasko said. Now, the hope is that work will begin by the end of this month. 

"So we should see some action pretty soon," she said. 

 Weather permitting, the project could take two months. "There are eight different roofs on that building," Lukasko 

said. "We're trying to get in there and do as much as we can, so that when the roof does go on and that's buttoned up, 

then we can get inside and really start to do what we need to do," Lukasko said. 

 HURON COUNTY HAS BEEN 'TOTALLY UNDERSERVED' 

 The state legislature generally approves a capital budget bill every two years. Included is funding to improve public 

services and facilities, including schools, roads and bridges, waterways and parks. 

 In 2018, nearly $150 million in capital grant funds was earmarked for economic development and cultural projects 

of local and regional importance throughout Ohio. 

https://www.norwalkohionews.com/post/community-showing-support-for-norwalk-arts-center-here-s-how-to-help


"We found, in our research, that Huron County has been totally underserved," Cook said. "Counties with a similar 

population have received millions of dollars — millions of dollars — over the last eight years. And Huron County 

has been given about 300,000. 

 "It's Huron County's time to have an opportunity, just like every other county has, to benefit their community," 

Cook added. 

To be considered for funding, a group or entity must first approach the state representative or state senator and 

present a comprehensive project plan and estimated budget. 

The lawmakers then take their applicants' wish lists to Columbus, where the General Assembly ultimately decides 

who gets funding and how much. 

After learning that the Sandusky State Theatre had received this type of funding in the past, Cook began researching 

public records, seeing who received money and how much. The results surprised her. 

 "From 2009 to 2018, Erie County, population 80,000 — and we're 60,000, so they're a little bigger than us, of 

course — they got $56 million in that eight years," Cook said. "Sandusky County, population 60,000 — same as 

ours — got $10.2 million. We got $357,000." 

Here are the appropriations given to other counties during that same time period, according to Cook's research:  

• Crawford County (population 46,000) — $1.5 million 

• Fulton County (population 42,000) — $10 million 

• Marion County (population 66,000) — $5.5 million 

• Pickaway County (population 53,000) — $54.5 million 

• Seneca County (population 60,000) — $3.7 million 

"That is really the heart of the state budget capital plan — to try to get our voices heard for Huron County," Cook 

said. "Hopefully we're successful." 

Stein said the numbers Cook provided will help him and state Sen. Nathan Manning (R-North Ridgeville) plead 

their case before their colleagues. 

"Through some research done by the performing arts group in their packets that they gave us, they mention that over 

the last 10 years, we have had consistently the lowest return on investment, so to speak, in terms of capital revenues 

of any of the surrounding counties of similar size," Stein said. 

"We're going to use that as leverage to ask Chairman (Scott) Oelslager to right that injustice by allowing us — even 

though we're asking for a fairly substantial amount this go around — to up that in a substantial way to help make up 

for some of the years we didn't receive much." 

Oelslager (R-N. Canton) is chairman of the finance committee, which will make the capital funding 

recommendations to the entire House.  

REP. STEIN: 'THERE'S A GOOD SHOT' 

Stein shared some of the things lawmakers consider when appropriating capital funding.  



"Rarely are they going to pay the full amount," Stein said. "They want local buy-in, whether it's sweat equity, buy-in 

from the local community — they're going to need to show some local, sincere interest, not just this one entity that 

decides this is a great idea but does not really have public support." 

Cook and Lukasko said the community support has been tremendous. NAC has received financial donations, as well 

as volunteer labor for four projects so far. Programs also have been well supported. 

NAC uses the county-owned building at 22 E. Main St. as its temporary headquarters while the theater renovations 

take place. The NAC only needs to pay the utilities, thanks to an agreement with the county commissioners. 

"I think the fact that the commissioners have given use of the old antique store and they're willing to provide some 

help along the way, there's a good shot that they'll have enough community support and will have shown enough 

community support," Stein said. 

"The last capital appropriation, our district, District 57, received about $1.5 million. But in Huron County, of that 

$1.5 million, we only received some $200,000." Stein said, for the most, Huron County's lack of receiving capital 

funds in the past has been the result of groups not applying. 

So the state representative has been encouraging local governments and organizations to request funding. 

 "I give them credit. We've got 4 to 5 million dollars' worth of requests. And we're not going to get all of that. But I 

hope to at least spread it around and think that at least our top four or five projects will get some of those dollars," 

Stein said. 

 ROOF PROJECT TO PROCEED WITH OR WITHOUT STATE FUNDING 

If NAC does receive all or part of its $400,000 request for Phase 1, the money won't arrive until after the work is 

finished. 

"They do have to have the funds available to complete the project," Stein said. "Then they basically submit that bill 

to the state and the state says, 'OK. This is for reimbursement for grant application so-and-so for X-number of 

dollars' and then they would cut a check to that entity for reimbursement." 

The roofing company understands the arrangement, NAC officials said. "They've been very helpful with their 

payment plan with us," Lukasko said. "So, at this point, we're in a position where they can start." 

Regardless of whether the state capital funds are granted, the roof project will proceed, according to NAC officials. 

"All the money we are raising right now is going strictly to the roof," Lukasko said. "The next tier would be the 

ceiling demo, and we have a contractor lined up to do that. And then HVAC would come in and start doing their 

planning." 

https://www.norwalkohionews.com/post/275-000-in-state-funding-requested-for-monroe-street-gym-project

